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Transitioning to the board coaching programme

Innovate through coaching

Coaching for organisational performance

For current board members, individuals about to become board members or individuals who have ambitions of becoming board members.

Learning and development areas - Leadership Coaching

Understand and one’s strengths and areas for development to evolve

and mature into a high performing board director to:

* Influence group dynamics and handling critical relations on the board

* Understand how you fit with functions on the board to make positive
contributions to the business

* Determine the relationship of sub-committees with the main board and
how you can become more effective in your role

* Consider and discover how to defend reputation, address risk, and add
value through effective governance

Personal and organisational outcomes
What will | get out of it?

You will develop increased knowledge and self-awareness for

transformational leadership benefiting you and others around you using
your role fully to make a positive contribution to the company

Executive Coach:; Kristina Crabbe

What will my organisation get out of it?

Greater value from board meetings in terms of better functioning boards,
maximising potential from the board and throughout the organisation.
Clarity of actions coming from the board, productivity from more valuable
contributions, and effective working groups.

This programme is a combination of face to face and on-going remote
coaching to benefit from maximum learning opportunities, time effective-
ness and flexibility.

This programme will be available from July 2016 and will consist of an
introductory session and 6 further coaching sessions. The programme is
flexible around commitments to the business and board meetings.

Innoxy coaching works in partnership with leaders to help them meet their personal and organisational goals. Innoxy supports
executives through change and transition linking passion and purpose.

To do this we use a range of useful advanced coaching skills and knowledge, working flexibly with clients’time and around their
business needs. We appreciate just how much, the time for coaching and the right coaching relationship can make a profound
difference, igniting and realising individual and organisational goals for commercial success. What makes us different is our real and
practical approach to work through big picture issues.

We offer people in leadership positions the opportunity to discuss and develop openly and honestly any number of issues,
thoughts, opinions and feelings within a safe and reflective space. An opportunity too to re-energise.

Innoxy team, group and organisational coaching takes the benefits of coaching on a step further in your organisation and works by

supporting and shaping organisational change using integrated coaching approaches. Innoxy’s consultancy focus is the design,
development and implementation of organisational practices and procedures and the internal coaching and mentoring capability.
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