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Remote leadership development coaching programme

Innovate through coaching Give it a go otely

For leaders and high potentials who want to increase self knowledge, build deeper insight to develop skills and grow as a transformational leader

Learning and development areas - leadership coaching What will my organisation get out of it?
* Arange of psychological and integrated tools and models to increase « Improved leadership performance of leaders in groups and the
and be aware of conscious and unconscious emotions organisation
« MBTI Step | and Il, TKI and FIRO-B for understanding self, others and « Increased capability and maturity in the organisation for challenging
group dynamics times
« Realising change through constructing change patterns and programmes, « Breadth of base for a coaching culture
leadership styles and presence, building personal resilience « Encouraged and enhanced innovation and creativity
« Increased consciousness, well-being and effectiveness for a more
Personal and organisational outcomes sustainable organisation

What will | get out of it?

This programme is a remote coaching programme and takes place

using video-call or telephone conferencing. It consists of an introductory
session and 6 further coaching sessions and final session for clarifying and
setting onward progress.

¢ Increased knowledge and self-awareness.

* Insights into how you express your behaviours and how your are right now

 Establish your personal model of effective change

« Clarify your own identity as a leader and become confident in your
authenticity

* Develop strategies for building personal resilience for you and your people The cost of the remote leadership development programme is £980.00

(inc VAT and online tools).

Executive Coach:; Kristina Crabbe

Innoxy coaching works in partnership with leaders to help them meet their personal and organisational goals. Innoxy supports
executives through change and transition linking passion and purpose.

To do this we use a range of useful advanced coaching skills and knowledge, working flexibly with clients’time and around their
business needs. We appreciate just how much, the time for coaching and the right coaching relationship can make a profound
difference, igniting and realising individual and organisational goals for commercial success. What makes us different is our real and
practical approach to work through big picture issues.

We offer people in leadership positions the opportunity to discuss and develop openly and honestly any number of issues,
thoughts, opinions and feelings within a safe and reflective space. An opportunity too to re-energise.

Innoxy team, group and organisational coaching takes the benefits of coaching on a step further in your organisation and works by
supporting and shaping organisational change using integrated coaching approaches. Innoxy’s consultancy focus is the design,
development and implementation of organisational practices and procedures and the internal coaching and mentoring capability.
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